PACIFIC ISLANDS CHIEFS OF POLICE

STRATEGIC PLAN 2020–2024

OVERVIEW
The Pacific Islands Chiefs of Police (PICP) are
committed to improving policing across the Pacific
region to create a safer Blue Pacific together.
Like the Pacific’s new regional security declaration,
the Boe Declaration on Regional Security,1
this strategic plan draws on the power of the
collective: enabling Pacific Island nations to draw
on the strength of the collective group to achieve
outcomes that could not be achieved individually.
By working together across the Pacific, the 21
member nations of the PICP will enhance their
policing institutions, leadership and capability to
tackle offending and harm more effectively in their
own jurisdictions, as well as across the region. By
leveraging their united strength, PICP police services
will be better able to influence their partners
and leaders, which, combined with sharing and
coordinating information and resources, will equip
them to maintain safe and secure communities for
all Pacific Island countries.

1

Signed in September 2018, the Boe Declaration on Regional Security is the most significant statement on regional security by Pacific leaders
in a generation. It aims to strengthen regional security cooperation through greater collective action to address shared security challenges.
It establishes an expanded concept of security focusing on human security, environmental and resource security, transnational crime and
cyber security.

The PICP’s vision for the future is

OUR BLUE PACIFIC:
SAFER TOGETHER
The mission of the PICP is

UNITING PACIFIC LEADERSHIP
TO BUILD HIGHLY CAPABLE POLICING
PICP VALUES

1. Fairness
We will remain impartial and
without bias, acting to empower
others to protect their lawful
rights to natural justice, equal
opportunities and equitable
outcomes. We will carry out
our duties without fear, favour,
malice or ill will.
2. Respect
We will act courteously, respecting
the rights and dignity of others.
We will respect each other as
equals, and we acknowledge the
rights of individuals to privacy
and confidentiality.
3. Trust
We are entrusted with authority
and responsibility. We will return
that trust by exercising a duty of
care and acting with dependability
and professionalism at all times.

4. Honesty
In carrying out the business of
the PICP, we will be honest and
ethical in all decisions and
actions that we take.
5. Accountability
Through our transparent and
consistent behaviour, we are
accountable for all our actions
and decisions and for the
actions and decisions of others
working at our direction.
6. Equity
Accepting and valuing diversity
and the strengths it brings, we will
strive to create a workplace that
gives every member what they
need to be the best they can be.

OUR CHALLENGES

Security threats across the Pacific
region have continued to evolve in
recent years, growing in complexity
and challenging PICP police services
to also evolve at a more rapid pace.
Transnational crime continues to be at the forefront
of concerns. A rising local market for commodities
like methamphetamine and groups like outlaw
motorcycle gangs or criminals being returned
to Pacific Island countries through deportations
present potentially serious threats to Pacific
communities. The corruption of public officials by
these organised criminals enables transnational
criminal activity and undermines public trust and
confidence in Pacific policing services.
Whilst progress has been made in addressing the
social harm created by violence in Pacific homes
and the exploitation of children, the problem has not
abated. Equally, the number of deaths and injuries
on roads in the Pacific remains at unacceptably high
levels for the relative size of the populations.

Information is the life blood of any policing
organisation. Whilst great steps have been taken in
the last five years to improve information sharing,
there is more to do to effectively and rapidly share
information within Pacific Island countries, across
the region and with our wider international partners.
The impacts of climate change and those associated
with new and emerging technologies are not
always clearly known, but the PICP acknowledges
Pacific policing must be able to quickly adapt and
respond to the impacts of these new threats as they
emerge, whether that be in disaster and emergency
management or addressing the impacts of cyberenabled crime. To be able to do this the PICP
recognise that their capacity and capabilities must
continue to be developed. Policing workforces that

are diverse and reflect the communities they police
are essential to gain and maintain the trust and
confidence of Pacific communities. The recruitment,
promotion and retention of women in policing is a
high priority of the PICP. A highly capable workforce
cannot remain highly capable if the physical,
emotional and spiritual wellbeing of members is
not considered and nurtured. The shocking number
of Pacific police officers falling ill or dying from
non-communicable diseases must be addressed to
ensure we maintain healthy Pacific policing services.
Public trust and confidence also relies on strong
leadership within Pacific policing. There is a
continual need to develop the leaders of these
organisations for the future and the mindset of all
police members to be leaders within their Police
roles and their communities.

Our Blue Pacific continues to draw interest
from partner governments, non-government
organisations and international bodies seeking
opportunities to build capability to counter security
threats that threaten them and the Pacific. This
provides excellent opportunities for Pacific policing,
but equally it has become a crowded environment
meaning there is a greater need now, more than ever
before, for effective coordination of that partner
effort. This growing interest in the Pacific has also
created a greater desire by Pacific leaders to host an
ever-widening range of large sporting and political
events. There is a significant need for policing
organisations to plan and address the security needs
of such events.

STRATEGIC GOALS
The PICP Chiefs are on a vaka together
navigating the challenges of our Blue Pacific.
Successfully targeting our Pacific policing
challenges requires a focus on five strategic
goals represented in this vaka.

What is foundational

What drives us forward

The twin hulls provide a stable platform
for the sails and ensure we can traverse
our Blue Pacific safely.

The sails harness the power of the
prevailing winds driving us in the
direction of our vision.

Our first two goals are those hulls:

Our last three goals are those sails:

1. Share and coordinate information
and resources

3. Strengthen operational policing

2. Influence to build policing

5. Grow our leadership
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4. Enable and support operational policing

1 – SHARE AND COORDINATE INFORMATION AND RESOURCES
To achieve this goal, we will:

Stronger cross-jurisdictional
relationships, regional and international
cooperation are critical for
individual countries to maximise the
opportunities available from being a
part of the PICP.
We will actively share information and
resources faster and more effectively
to better fight crime and respond to
emergencies. A strongly coordinated
region will enable better use of
partner resources for the benefit
of the region as a whole as well as
individual jurisdictions.

•

Develop a partner/donor coordination
mechanism – there are significant opportunities
to better leverage contributions by partners to
ensure we are delivering ‘by the Pacific, for the
Pacific’. We will develop and implement a model
to ensure we support and maintain existing
capabilities that can be provided by the Pacific
and create a mechanism for understanding the
gaps and the capabilities that partners offer and
bring the two together.

•

Reduce barriers to information sharing at all
levels – progress has been made, but we must
continue to find ways to break down the barriers to
sharing information at national, regional and global
levels. We will support Pacific police organisations
to identify and mitigate information-sharing
barriers at the national level. We will continue to
work with other regional and international bodies
to ensure the right information gets to the right
organisations in a timely manner.

•

Improve communication mechanisms for
Chiefs – one of the greatest benefits of the
PICP is the camaraderie and support created by
bringing the Chiefs together. We will explore and
develop more options for bringing the Chiefs
together face to face or through the use of better
communication technology.

2 – INFLUENCE TO BUILD POLICING
To achieve this goal, we will:

By leveraging the combined
influence of the PICP and other
relationships, individual Pacific
police services will be better able to
advocate for stronger support and
resourcing for policing and influence
the development of legislation to
create a safer Blue Pacific.

•

Build productive partnerships with regional
and international organisations – partnering
with other organisations at the strategic and
operational level will provide opportunities for
the ‘voice’ of Pacific policing to be heard. We will
continue to maintain our existing relationships
whilst looking to find new partnerships.

•

Support Chiefs to engage effectively with their
own governments – sustaining policing capability
requires individual governments to support and
see value in the policing function. We will work
individually and collectively to strategically engage
with and influence individual Pacific governments
as well as bodies like the Pacific Island Forum that
can assist with our mission at a regional level.

3 – STRENGTHEN OPERATIONAL POLICING
To achieve this goal, we will:

Crime and offending types and rates
change over time. What is critical in
five years’ time may be quite different
from the challenges we face today.
To successfully address policing
challenges now and into the future,
we will enhance our operational
policing to enable highly capable,
high-performing police staff to get
ahead of offending and victimisation,
irrespective of the cause.

•

Develop prevention approaches to address
drivers of demand – it is recognised that what
drives policing demand can differ from country
to country. We will identify the drivers of demand
for each police service and build tailor-made
prevention strategies. Demands could include
road safety, youth, alcohol or family violence,
amongst others.

•

Build intelligence capability to better inform
decision makers – the analysis of information
from a range of sources will provide decision
makers at all levels of a policing organisation
an advantage in deploying limited resources to
address crime in Pacific communities. We will
develop and deliver a standardised approach for
intelligence processes, products and people.

•

Increase ability to manage large events and
respond to natural disasters – we will build on
the work already under way to standardise and
coordinate our approach to disaster management
and extend this to develop an approach to planned
events like sporting fixtures or political meetings.

•

Enhance investigations capability to address
the highest regional crime priorities – we will
take a system-wide approach to improving our
investigations regardless of the crime type. This
approach will identify and improve our investigative
response from detection to case management,
forensics, prosecution and asset recovery.

4 – ENABLE AND SUPPORT OPERATIONAL POLICING
To achieve this goal, we will:

People are at the heart of policing.
Ensuring we have a strong workforce
in every jurisdiction and sufficient
resources is critical to enable effective
policing. We must strengthen the
underlying management of our
people so they are well supported
and able to focus on preventing and
responding to crime.

•

Diversify the workforce – ensuring police
workforces reflect the community they serve is
critical to maintaining trust and confidence. We
will ensure our recruitment policies and practices
enable this diversity.

•

Maximise the potential capability of the entire
workforce – all police members have the potential
to contribute a wide range of skills, knowledge
and experience to Pacific policing. We will
identify and promote development opportunities
and promotion frameworks that maximise the
capability of all.

•

Improve workforce wellbeing – retaining highly
trained and capable employees can be challenged
by issues like poor health and wellbeing. We will
develop and deliver an approach to nurturing the
physical, emotional and spiritual wellbeing of all
Pacific police employees.

•

Enhance professional standards – a workforce
that is able to maintain the highest levels of
integrity is critical to ensuring corruption is not
able to take root. We will build on and enhance
work already undertaken in some places to create
police-specific codes of conduct and a capability
to monitor and respond to failures to adhere to the
standards outlined in those codes.

•

Strengthen key corporate instruments – any
organisation requires effective strategies, policies
and governance arrangements in support of
operational activity. We will ensure police services
are able to develop strategic plans, corporate
policies (HR, finance, OSH and so on) and
governance arrangements to reflect good practice.

5 – GROW OUR LEADERSHIP
To achieve this goal, we will:

To deliver sustainable Pacific police
services, we must continue to build
and develop our current and future
police leaders and managers, ensuring
they demonstrate courage, strength
and impartiality in enforcing law and
preventing crime.

•

Improve succession planning – we must ensure
we identify and develop the right people for the
future sustainability of Pacific policing. We will
develop and implement a succession-planning
model that is right for the Pacific.

•

Identify leadership development
opportunities – there are a wide range of
leadership development opportunities offered
within and outside the Pacific. We will identify
the right people and match them to the right
leadership development opportunities.

•

Develop a framework for Pacific to Pacific
mentoring – the application of learning in
the workplace is key to gaining value from
classroom training. Mentors assist in enabling
that application. We will develop and implement a
framework to assist in the identification, matching
and support of mentors and mentees.

